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V"Sectorel Studles,freledant for oaopower"plaoning
dec151ons are released through 'Manpower Study'sefiesﬁ.
This "study on the utlllsatlon of trained technical
) personnel in- the Department of Agr1cu1ture conducted _
»x'Srl K. K SAMANTPA BHADRAN MANPOHLR GFPLCLR of Agrlculture
~department, examlnes thé’ extent dnd p0551b111t1es of
: utlllsatlon of tralncd agrlcultural personnel by the

department. It 1s hoped that flnG’ngS‘Df-thlS study o

will be of immense.use in ensur*ng effective utlllzatlon ‘

of tralned technxcal manpower f01 the development and

- management of agrlculture in the State.'

—_ v -

: _ Lot K.&MMNM%A, _
Trivandrum Dlrector of - Econcmics & Statistics’ |

19-3-1984 - . .

pb/8584



>3- .
\ ! !
COQNIENILS
CHAPTER I : GENERAL ASPECTS
CHAPTER 2 SRS " FINDINGS OF THE STUDY
. CHAPTER. 3 : suMaRY AND -,
AR CONCLUSION -



LIST QF APPENDIX -

4

\s

APPENDIX I . PRGFURMA FOR THE STUDY
APPENDIX = II ‘s - TRAINING PROGRAMWES OF
S e .. ©_ . LCPARTMENT OF AGRICULTURE

’ e

W



CHAPTER ~ 1

GENERAL _ASPECTS

- 1.d Introduction,

N

, Agrlculture plays an important role 1n Kerala's.

‘économy. Increase in agrlcultural product1v1ty through varlous
improved agrlcultural practlces is the only p0551ble way to
attain higher llVlng standards for the Tural people.-- Intro~"u
"ductlon of modern technlques of productlon revolutlonlsed agrlcul-
ture. Effective. 1mplomentatlon of varlous agrlcultural develop~
)nent programmes can be obtained through the right 1nvolvement
‘and proper utilisation of the trained technical personnel in
the fleld of agrlculturc. Agrlculture department of Kerala, -
through varlous ‘training programmes, detalls of whlch are given

in Appendlx 1I, have trained 177 technical off1c1als in dlffeIEnt
. fields .of agrlcultural activities during 1974-75. This study '
is an attempt - to examine the extent of utlllsatlon of these
tralned technlcal personnel for the development of, agrlcultural

act1v1t1es 1n the State.

"1.2 Ob1ect1ves. R

The main ODJeCtIVeS of the study are the following"‘

i) - to examine the relevance of‘tralnlng eourses conducted

by the department.

—

'-2)‘ o to examlne the comp051t10n of tralned technlcal personnel

in the department and to. examlne thelr placement in the

districts. - |

\3) ~  *tp examine the utilisatlon of tralned technlcal personnel

7;ln the development of agrlcultural act1v1tles in the

' state, in the 1light of ‘conditions, favourable and- -
favourable, existing 1n the department.' 1

4) -'to obtain 3uggestlons for optlmal utlllsatlon of

trained personnel. o S
. '." . ) ' . ) - (Contd.-.) _7:7'



- Appendix Ii. o SRR

1,3 Methodologynahd co%erage , |
All the technical personnel in_ the department of -

agrlculture traine ed during the 5th plan period (1974-73) '

were contacted through mailed questicnnaire given in- \

1.4-Response:l"

‘.Thccgh 177 trained technical personnel in'the'

_deparument of agrlculture were c¢ontacted, only 116 percons,

respo"ded and the percentage of response is 65.5 Table :
1.1 gives the category-wlse stallS of response.

SR Table 1. 1

Categoryw;se detalls of fleld response

——‘—-———-—-n—-— ———_—u_-.-—_-._.———__———

: . - _Number responded * Percen-
Category of Officers Number Malo Fomale Total tage of
, - . conta- . , T res
cted ‘ esponse
ST Tl CCoCCCIEIIBIIIATCIBEIIS
~1.Add1.Directors 5 - .3 == 7.3 60.0
2.Jt. Dlrectors/ProJect - - ST
Officers etc. - 8 - 4 . ce= T4 50,0
3 Dy DlIeCtOIS/Chlef SR S S -
Chemists etc. 37 24 e 24 64.9
4,Asst, Dlrectors/'
- Subject matter . . - - = = S .o :
spec1a11ets etc. 58 44 . 2 46 0 79.3
5.Jr.Agrl.0fficers/ R |
Technical #ssts., - T - ,
ete. - . 69 ' 35 . 4 39 56.5
TOTAL 177 110 6 116 65.5

“q-u-———_—_—--u———--.-—-—-ﬂ——.——-_——-t—

1.5 Dhratlon of the sfudi

The study was started in 1980 and tbe fllled—ln pro- ?
forma could be collected only by the end of 1983
1.6 Limitations of the study . '

A

- Findings of this s;udy are basedjon-information obfained

r

(contd....)

.

T




SN

from tachnxral p*rsonﬂei ir tre d=part¢enx 0% aériculture
who are trained during the- 5%n prer weriod. Only 65 5% of
~the mailed cuesblonaalre could. be collectod. T,r the coller
ction and’ drafting of repo¢t nearly 2 yesr Qere taken.-

in the: mean time much changes nave. come abou+ 1n the
’organlsatlonal structure of - the d:paxtmﬂnt whi ch 15 not
taken care of in thls report. '

W



| _CHAPTER-R.
| FINDIuGS OF  THZ 3TN,

— ~r

a 1, Traiping Pro: 1':r:em.meel . ‘
S Durdng 1974579, the Department of Afrlculture had
- trained its technical 6£E1r.érs ir 50 t*ainin* courf«'es

'reJ.atin'r to Arriculture and allied sac toru, conducted .
witnz.n the Sta‘t:e,, outside the’ sta‘be ‘and outeide the

country, ha ins duration ran'fin:' ‘from -3 dyas to ¢ months. .

Ta‘ole 2«1 "ives a broad clansificatz.on oi‘ tne trai nin‘r -
COUTEE Se - .

. O QEBLE2.L . e

- 'Giaseificaticn of trainig" courees. -

Geteromy. | Within the .Outside Outgide
S atate, the - -the - To tal.

A s - etate, - oountxy.’ ot
T Subaect A -_, SoTTTToTTTTTT T

- Hatter trai~- . - . R

~ninge o 7. SR 2 29, -,
-2. Agi'l.Man'a';emnt : R R
' tra_ining. T . 11 FER 2 .- 20

3, Office’ admini- e,

- gtration tr?i-» , o o
N m.nj. T L e ‘_ 1
. VTO‘hdl. E _ ‘25 R 21 o '4 . , 50

g, ety

-

’ 1
_ It is.seen ihat 58 % of the tra:l.nin"r courses are
in Afmcultural subjecte and techniques amd 40° %vare in

" l--_Affmcul taral mana*ement. 50% of the. traininz Cou TEes ‘
are ccnducted in the state while 42 % in- other Indian

~atate! and 8% inforel mn countries. ~It ig a matter worth
rotin;z that the countr:,v is well egquipped for training
azeicul tard perscnrel and on 1xe way to ¢elf eufficiamﬂ
in mnpect t*'ainin oi a*ricu..tu cal pe"sonnel. 2

Bs | . . S

g S . Contdesse '




) , . . \t . .
) H . . _ R ' :
~detailed iist of the 50 trainiv; L:.-ror;ramr.ze mfermd to
“is iven in Appe:dix I“J‘. . .

2e2e Trained technical pe gonie; 1L ®:e drgal m_r?_r_.t .of~
a’ r‘cul‘ture. . - L '

b

: “Trained teshhical pemonrel iy the deparihent of :
a-riculture include hi fier. Tevel officers 1ike AddL.B '
Dizectors, Jt.idrectors and Deputy Directors, niddle

level oxfic:e::c 1ike Agsistant Directors, -md filed

officers in the cadre:of JriA rl. Off 1cer .Eron Ei.‘able

1.1 it can be sgeen that about 40 % of % 1e trained ones

. a¥e middle level Officers like Aseiﬂtmt mmctors '
Subgect Mattcr Specialiste etc. Another 34 % of he trained
are Jr.iarl,0fficere, Teohnical Aseistante etec. and 2¢ %

hiher level officers 1ike Addltional I!irector' 8y Dy. :

‘D1reetors etc.-'<'

Za % Trained technicm. nereonﬁel in the d-ietrict

Dletrict wise @iotrlbution of ﬁrained 'technical
personnel in the department of artricultude, =iven in” o
. table 2.3, shows that the districte of Iduvlkdl, Malappnram,

Kozhikode arnd Cannancte have comp aratively lesser percen—
tase of trained technical pérsonnel in relaticn to. the total
teehnical persons in these districts. . Mrivandrim has the
- hihest umber of traired technical ‘officers, Offiders
of the above mentioned distric¥s .havinz Tow.pDerceitase.-
map bhe. ziven preference in futwvre trainin" pro“'rammee of
the depatment. ’

: ¥

. IABLE 2,3,

Dlstrictwise distribution of traimd techmcal peruonnel.

- -,

lt." s L . i
; .

Distrlc'l: Total I\.‘umber Traﬁ.ned technical pereonnel. Percen—
o *cf technical Male, - :E‘emale._, .L‘otel. ~tare- to

pereonnel. S R . ' total
o . ST ST teehe.
a A S LT T o - . perso-
: 3 L T ngel.
. - 2 o 3« 4._.-, TG
"”rivandrum T3 T T T 2544
CQnilon . 84 .42 =00 120 43
- Mleppey. © _1C4. - 10 A o+ = T 50 9.6
Kottayam, 50 .5 . 106 12.0

- Ty o . ) ’ N : : :
1, _— - ’- - - B L N .

v CONtdanse.



- y . - " . " .; _"”_-,‘GV""'_. '/', : B _‘ .. . 7.11 "/;

N \ ’
Ermexvlen,s ©5. - 8 L= s 124017
Teichur. = 81 1% T e 713 1845

- Palshat, - 110 ©. ¢ 11, op g 10,9
‘Melappuram, =~ 69, - 3 .. fer o 3., 43
Kozhikode, 82 - 4 . = 4T 49

- Camaanore, 95 - . ’8 5 Do et 8 RN : TT S
.:‘._....,.._...._'..'_..'......._‘./..._...'....'.._...._-..-......,,...._.._...."...\‘-‘=

- V8TAIBs .-_.924« 10 o &0 1160 12,6 T

2e4. Covree of trainim attcnded-— . N ‘

© 7 mable 2,4 slves the clacelffcation’of different L
eate exy of officers accordin to the natikre of the -

courses attended by them. It ‘is seen th at, of the total
© trained - " t&chnical personnel in the department 92% have

- underone subject matter andother trainin: courﬁee, 0% have

ot trainint in asricultural nanaenent and about 35 % re

o tralne,d in office administrations A hih“percenta® of all -

. the sthree category of officers hawe g0t subject matter and

T {.Swbject ma~ 26 . 83.9° .43 93.5 38 97.4 107 92,

NO atten- %.0F attern— the  atten ded, . of-
o ~ded, .12 ;‘P - ded. ‘total’ded.. fgi S the]
e R T R e

. . : . ' ..‘ L B ) B - e - ~l - a]_.

SRV T T TTT, T T T A "75":_*"_5”77 8l 9.

g sricul tural mana‘enent trainins and-comparatively les
pementar'e of field officers arc trained in office admini-—
_stration, It is evident that the¢ type of trdbninc imparted -
“to the officers ig dirdctly ‘useful in the development amd
mana~ement of agcicul tural activities in ﬁze stete. :

B _ 'I%E.JE‘ . .4g o ) ’: .:f'. g \ .
S Nature of traininf coureee attended ‘_ | ;
TNatuze of . Hi1 dlevel . Middle Pl - .
“trainint. - officers. . level officers. ’i‘otal-‘-"'—.'.—'.
____‘_/__ﬁ______ e - off‘:.c_e_rs"" i

o, % of Toy. 7 7y 16, Fte”

~tter tralniny - Y | R
2udmlanae~ . o e
: 'mcnt - ’ l-’ - i ’ _‘ 7 - Lo ’ . l. .
Traininc. A9 0 915 29 63,0 22° 56,4 T0 60,
Contda.ee - . «
. N




—jll" |

Off,'ice - R _

adminiqtraﬁnon o . .

training 11 35.3 21 45,7 8 20,5 40 345
Total liv.of S 7

ined ' . .
Eggg;ﬁﬁrﬁcal ' A S - ’
officers, = - 31 SE 48 X 29 . X - 16 -X--

2¢5 Lie ccnpoeiticn: - .

_ fige distribution of traified technical personmel .~
in the department of airicul ture chows that the hi thest
_peréenta e (58.6)° of trained cnes are in”the dynemic aw
- 3roup of 40-49 and have better chence 3f fitiliein: their
_ ,capaﬂiticu in the ddvelopuent of ajricultope in tI"o state,
Abut 34-% of the trained cues have to rotire from service
- within & perisd of five years and have comparatetively
- lesser cppmrtunity of utilisin; their trained capacitiesdx)

nay Tbe_ ».re effective if niore of yeunr officers are incmded
in" the future rainili: coureees : :

(x) vtilis aticn of trained capaCJ.tJ.es'
. ®able 4.5. - : _ . ) . o

i ,distributlon- of trnlned techm'cal porsonal,

L0 TOUP. l‘umber of off:cers. ST R
S CMale, . Fenale., Total, PCIC_G‘!’_ltﬁ e R
N -—--—-p-——--——- ————— r-.——"'——— ————
,Il_ 2. ’ 73.' 14. " 5. ] .
e ee than 40 TR 4 9 - IR 4% :
40-29 o8 2 B8 58,6 o
50 end atove,59 - - - 37 . 336
. fotals 110 &6 416 .. 7 00,0, "
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5°6 . Datcational backeround: - ~ ., T .

A

" Educational gualification of trained technical
personal given intable 2.6 shows that about '76% of the
trained officers are agricultural graduvates and about 21% ~
are post-gradnates, Trainifng progremmes are mainly meant -

fr agricultural technical personnel and as such under- |
eraduates who have been given sofe type of training coar -
‘gtitutes only a small percentsge. e

e TAOLE 2.6 . | .
‘Fducational oualification of tra.ned technical pers mnel';

LI

[ et e _——_—"_———---V'—A——-“—‘—_-—

- onalification’ ~ ' Wo.of -Officers® - Percentage |
' A " . ' Fale - Female Total ' o
R 3z 3 . % —5

Agricu}.t!ifél under R, IR
~ graduates. = g e 4 3.4
a . yi N . R . : B ‘.l_ )
. Agricpltural graduates 85 e 3 88 75.9 -
- Agricultunral Post . .o e T : S
graduates % R N 3. .24 - 20,7

A — — S —— o T S g A o S (o S e S S S, S g Y Yl i it S i s sk

Total .~ -~ 110 6 116 - 1000

2.7 ‘Pl_ace ‘of treining o

~ As is seen-in.Table 2.7 majority of officers (93.1%)
have got training eithér in Xerala State, cther Indian % '
States, or .in corbineat ions of the abowe ‘two, These who
-are trained owtside India or combinations thereof consti-
tutes only a small percentage of the total trained.officers.

" As has- already been examirled India is self sufficient in
training facilities for agricultoral personne 1, -~

.

?'. '.'-
- .. mmme2T | |

- Classgification. of trained teciinica 1 personncl aecordiné to
place of training. S ' .

ot " No,of Officers Percent-
£l ace.' of .t.ral_nmg - Male — remale Total . age .

1 2 3 4 5.
Zerala State — 40 4 44 37.9

'\.

Cther Indian States . 15 S S L 13.8

- contooo”

1




2.8 Length of Service

iength of service ‘of trained te,

" !
- " )
S , 2 3 1 5

Zerala & Other ‘Imdidn : o -
States, 47 .1 48 41 .4
‘Foreign ¢ amtries . S R .o 1 o 9.9¢

Xersls & Foreign A ¥
countries, - 5 s & 5 4.3 '
‘Xerala, outside Yerala . S o

and Qutgide Imdig, RN ' o2 - 1.7 -t

Total - 116 . ¢ 116 ,,.-100,00

¢hnical personnel is a pointer

to the extent utilisstion of the trsined capacities of the ' -
- officials, More thon 89% of the treined ones had mae than 10

years of service in the de partme
~ 1t will not be erraneeus if we o©
given have beenp optionaly ut i1
28 technieal of ficers in the a

-

nt of agricul ture-
onclude thg
ised in discKk

 TABLE 2.8

L3

Length of sorvice o .traijed technic rersonnei,

—‘_—_ ——————— C .

— Em. e

.

- A e e mm e e

P

4

and as such
t the-training xx
arg ing their dut ies .
eveloprent of agriculture in the -

T

’

Length of service _No,of Cfficers S ?éfée::i_:age

- - e e Male ~ 7 7 “emale -~ Tetel . T

10 'years and belew 10 2 12 ' 40,3 .

11 - 20 years . 40 4. 44 . 38,0

21 ~ 25 ygars- 37 e 37 31,9

Above 25 yeers .o 19 .o 19 . 16.4

Not reported = = 4 e 4 3.4 -
Total . 140 6 116 - - 100,0 -

"2.,9: York experience, .

s

_ ., . Table 2,9 gives the oclassitic
according to experience. in Gifferent

. paratively a good ‘percentage. of train

perience in field and of fice works,
aml office- administration is a facto

,7‘ A

~

r
cont,,

aticen of trained off ieials
ngture of work, Com-
ed officers have CX~ .
Experience in field wonr
r contuctive to the -
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‘effootive utilisation of trained capacities in propagation and
management of sgricultore, Some to them are “even exporienced in
+ research wark and have tried tolanalyse the. prcdlems of develop-
pent of this soctor in-that way, Tephhing experience alsc can.

be utilised. in effectively ¢conveying the modern trends in the field

to the farmers of the State.

Classification of tralned technical personnel accord ing to work .
‘experience; IR . e : ‘ '

_._.._—_.._..-....,_.-....._:‘_

S ' pereentage with . ¢
SR s T T Ll e experience to the
Nature of wark T No.of ‘officers .-  total nurber of

' ' ' o S we trained téchnical

- R . ."' - .
L R . personnel.

=',A'Ffie1(‘, work . . o8 ;__' ) T 84,5
Rescarch Work i an e Tss2 L
Peaching work = ST T e DA 37,9 S
‘Office work '_ o 71 L ‘61.2 ' ] ‘_ o

-

.. g.yp Edwcatipg farmers. - O

. Trained technieal sersonnel in- the department of Agri- . o
culture are inteided to inpert information to farmers in the
£ollowing aspocts of sgriculturgl deve lopment s . - R

-1 .VfImprm-?e'd and high "-}}ield ing var ielt-ie's_ of -|segds£ 7
and  their pses. P S :

2-.._Mam!rial_ reccnrcés and the ir ut ilisgt/i'ou .
3. (}hemi_cal,_fert jliser..and their applicatiomn. L
4, frrigstion and its-possibilities e

- _ .
5. Intensive and extensive metHods of cultivation

6. Rotation of crops and its uses.

7. Inse cticides, Pest icides and -suitzi}:zle' met hods
of plant prdtection, ' _ : '
8, Soil analysis amd its need etec,

A

. - »

-

" - _ contd-..
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* In shat, the services of trained techniva: personnel in

. the deopertment of agricrvltwe are closely acroc’ #ed ~with the

- development and managerent aspects: of cprvienliwe. act ivity, -
Active involveme it of farwers in agricultaral devalopment of the
stete depends mainly on the affective utilisation of the trained.
capacities of the technical officers of the department of agri-
culture, - _ : e S :

.-

- - Voo .

2.11 Utilisation of tfairiad techuical pe'rs'mnel': o

Availability of adecuate facilities of tra ining in the
country, training of officers in relevant fields o agriculturel
development and mansgement, feirly satisfactory distribution of :
trained officers in the district level, training of all important =
- categ ary of officers in tho operational and supervisory levels,

training of officors in the preper age-group who have much time.
. to serve, training of’effficdrs with accedenic background in agri- .

" cultural subjects, ete. am their rich experience in fieldwork |
ant o fice administrat ion are sone of the factors which o mtr ihntes
" to the effective utilisation of trained technical persofimel in
the development of sgricultural activities in the state. - y
The opinion of the informants as -regards the suitability of their
postings in the department for hetter utilisat fon of their trained
talents too supports the proposition of effective utilisat ion of
trained personmel in the field of agriculture. Table 2,10 gives -
 the classification of officers accord g to the opinion of suit-

" ability of postings given by the departmeit. - U )



| Table.2.10

N

‘Classification of trained techaical

) opinion on suitabllity of poscing.

.
|~ T

PErscnn

21 according

7/

- ..116

.100.0

to

- v . J :
e e T MNo. ofoffigers entage
| opinton T WaEle_ Female. Tosal oo oo oos .
r T B 4 5 .
‘Got suitable posting < . o -
- after training o 71 4 -5 _64;? ~
© Didnot get suitable - Y e e
 posting after training 16 1 17 - 14.6
. Got suitable posting . . ' RN
. fora.short pertod  ~ . 3 - . 3 2.6
J _ U o T
Not reported 20 .  1° 21 -18.1
‘fotal . 100

+

"

bl

-

- Nearly 65% of officers have got suitable. posting
-after training, enabling. them to effectively utilise
their technical knowledge in the improvement of agricul-
tural programmes of the State, - The department has given

officers. = . o . -

. spegial attention. to giVe suitable posting

)

. .,( B i\’ . . o . " ) o ) ' ,
2.12. Publications by trained technical personnel.

s to its,trained

Though practigsilapolication of agricultural deve-
lopment programmes is more important, theoritical side
"also is given due importance in the department of Agri- _

. culture. Table 2.1l reveals that nearly 25% of the

trained officers have taken particular interest in the
publication of research papers, articles, books etc. on
relevant topics in agriculture, believing it-as an indi-’

rect way of helping agricultural planning awd de-

in the state. ‘ :

(Contd LI R 4

roloyment
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.
rd

- .- Table'z 11.

Clasaiflcat;on uf tralned technical personnel accordlng_
- to interest in publlcation.

[3

No. of officers

C ategory. _ [_' ) - ___ Percentage.
' o - Male. Female. . Total & '
S
With some publications . 24 - 4 . 28 - 24.1
-'With r.c publications 80- 1 ' '8l .. 69.8
Not reported N o 6 1 'f;_ ' 7 0 6.
 Total . S ‘110 . 6 - 116 100

- s s iw emmm s e i meam s e e e mbe T mes dmerw o e

2.13. ggestlons‘of tlalned technlcal personnel for
thelr better ultilsatlon.-\d :

: 'The follow;ng are some of th= squestlons of
»1mformants for the’ better utlllsatxor of thelr capacities.

1. Officers tralnea in agrlcultural extension and
- eommunication may be posted as 1nformatlon
officers in Farm Informatlon Bureau.

R L3
24 Offlcers working in a partlcular dlSClDllne
©  must be specialised 1n that.

3, Training offlcers in Farmers Tra;nlnq Centres _
- must be well quallfled preferably a post-graduate.

e

el ' R VHAPTER—B
: 'SUMMARY _AND _ CONCLUdION.

1-3.1. Summary of £indings. o

1. ' Technical officers who have been tralned durlng
1974-79, the 5th plan period, formed the populatlon
for thlS study, conducted in 1980. :

2.~;Of the 177 officers trained durlng the reference'
~pariod, and contected only 116 have responded the
percentage of response being is 65.5. '

3. Delay 1n_collect10n ard analysis of data is a. -
notable limitation of this study.

- ~ . (Contd....



During the reference period, officers have been sentlfor

50 training courses in total, in area of subject matter,
agriculture management and oftice administration.

Majority of the courses conducted and officers trained.
are in relevant subjects of the former two categorye.
19% of total technical staff in the department got
training 1HMCiNg the V plan and majority of trained
ones are middle level officers and field officers.

Districts of Idukki;_Malappuram,:Koéhiko@e and Cannanoref

~have comparatively lesser proportion of trained hands.

The highest group of trained officers are below 49 years

. and have much time in servicé to utilise their trained
~talents. o S . :

12
13,
14.

15.

"Officérs'tfained are

agriculture-.

-their trained talents better.

ers having academic qualifidation”in
ayricultural subjects and ma jority are graduates -in

_93%‘b£—0fficers,ére trained in India.

6% of trained officers have more than 10 years of
climate of Kerala better and can effectively utilise
their talents. ‘ ‘ . S

The rich -expreriences of trained.officerS'in field work,
office work, research work and teaching work reveals them
very clear, the real points of utilisation of their i
capacities. ' _ ) _ ] -
frained technical personnel are entrusted with the kask
of teaching £armers in the state all technical aspects
of agricultural development. . : S

A good pumber of trained officers have got suitable
postings after'training, which enabled them to utilise

¢ome officers show academic interest in their job and
rake pains to publish research papers, articlies, boOKs

_gtc,. on crucial topics of agricultural develooment and

16.

slanning-

officers ere of opinion that petter utilisation‘of_the;r
training can be assured if some.more attention is paid -
by the department -in giving them suitable postings

after training. o S -

-

(contd.;. 

A,

. gervice in the ‘department and hence know the agricultural .



3.2. Conclusion:= . PR

The study reveals that trained technical personnel in _
the department of agriculture is' better utilised, though
nor optimally utilised. A 1ittle modiciation in the
existing pattern Or arrangement in training and. placement
of trained ones can_ensure their optimal utilisation.
. posting of trained officers should be - of direct association
with the fields in which they are trained. The .proportion
of trained ones to the total number of technical staff should
be reviewed and those districts with a:low proportion may
be given priority in future ‘training programmes. Instead
of sending the same officers for different types.of training,
- more technical officers should be given the chance to get
training in one or. other specific fields. More research
facilities, including incentives, should be given to
trained technical personnel to ensure their sincere ° L.
involvement in the programme of agricultural‘development
.in the state. - -
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